1994  ANNVAl.  DIRFXTOR'S  REPORT 


Sandy  Island  Camp 
"ISLAND  PRIDE" 

"Island  Pride"  was  one  of  3 goals  identified  in  this  my  second  year  as  dir  ector  of 
Sandy  Island  Camp.  It  was  targeted  during  our  staff  development  sessions  just  prior  to  our 
opening  for  the  1994  season.  It  seiv'ed  as  a staff  guideline  for  the  operation  of  the  camp, 
as  well  as  a mantra  for  all  who  \isited.  More  specifically  it  assisted  in  cutting  across  crew 
lines,  creating  total  staff  harmony,  an  objective  identified  last  year  and  consummately 
achieved  with  this  1994  camp  staff. 

"Island  Pride"  touched  our  service  crew,  our  kitchen  crew,  our  waterfront  crew, 
and  our  program  crew,  and  influenced  the  operations  and  acti\'ities  in  which  aU  crews  took 
part.  Indeed  "island  pride"  proved  infectious,  with  campers  buying  into  the  concept.  A 
camper  suggestion  — that  we  sponsor  a time  of  community  service  — was  instituted  many 
several  weeks.  Volunteers  worked  with  staff  diiection  & assistance  on  projects  ranging 
from  staining  and  roofing  cabins,  to  painting  markers  on  paths,  or  simpty  picking  up 
papers.  It  proved  to  be  successful  beyond  expectations;  in  addition  to  the  hoped  for 
satisfaction  of  those  taking  part,  much  useful  work  was  accomplished.  More  significantly, 
an  attitude  of  shared  ownei-ship  was  created  that  will  pay  dividends  to  both  Sandy  and 
those  taking  part  for  many  years  to  come! 

Total  staff  hannony  non-with.standing,  each  crew  exliibited  pride  in  the 
peiTormance  of  their  own  specific  duties,  and  fd  hke  to  publicly  recognize  the  efforts  of 
my  managers  and  then  supeivisors  for  their  perseverence  in  molding  crews  so  committed 
to  excellence.  It  is  not  easy  to  provide  a safe  aquatic  environment  on  an  island  for  a 
relaxed  population;  it  is  not  fun  to  be  responsible  for  providing  fun  to  all  ages  from  dawn 
to  midnight;  it  is  not  satisfying  to  provide  aU  our  basic  domestic  ser\4ces  into  a nature- 
centered  environment,  with  little  or  no  recognition;  and  to  please  ev'eryones  palate,  from 
infants  to  adults,  within  an  increasingly  diverse  and  nutritionally  sophisticated  populace,  is  a 
near-impossible  task.  And  saying  that  these  Herculean  tasks  were  all  well-accomplished, 
with  apparent  ease,  would  be  understating  the  case.  I certainly  recognize,  sincerely 
appreciate,  and  loudly  applaud  the  accomplishments  of  our  waterfront,  program,  seiMce, 
and  kitchen  crews! 

A recipe  for  an  awesome  camp  season  (with  kudos  to  Chef  Jeanne  Sheridan) 
would  call  for  lots  of  great  weather,  an  abundance  of  selected  junior  staffers  - with  no  bad 
apples,  several  dashes  of  seasoned  adult  supervision,  and  our  asual  superior  blend  of  new 
and  vintage  campers,  all  served  over  a bed  of  cooperation  with  sprinkles  of  good  luck. 

AU  the  ingredients  were  in  place,  and  the  final  product  was  indeed  awesome... the  finest 
camp  season  in  both  my  memoty  and  that  of  many  veteran  campers! 

A special  note  of  thanks  goes  to  my  assistant,  George  Pacheco,  for  his  attention  to 
the  business  aspects  of  a camp  season,  as  weU  as  his  assistance  and  counsul  on  innumerable 
facets  of  camp  opeiation;  such  a successful  season  would  not  have  been  possible  without 
his  efforts,  his  cooperation,  and  his  friendship.  Special  thanks  also  go  to  the  Boston 
Y.M.C.A.  administration,  the  Camping  Seivices  Branch,  and  the  staff  of  Northwoods 
Camp;  individual  kudos  to  Tern'  Orr  for  his  direction,  Jill  Gaiy  for  her  help,  and  Maity' 
Stanton,  Anne  Adams,  & Mike  McCarthy  for  their  assistance  and  patience! 


SANDY  ISLAND  1994  ACCOMPLISHMENTS 


Replaced  "Little  Sandy"  with  new  boat  - 

diesel-engine,  fiberglass  hull  "Salty  Dog". 

Resurfaced  tennis  courts  (professional  company). 

Purchased  3 washing  machines  (2  coin-op  camper,  & 1 staff) 

Purchased  1 clothes  dryer  (coin-op  camper) 

Installed  100  gal.  (LP  Gas)  hot  water  tank  in  kitchen 
Upgraded  communications  system  with  purchase  of  4 radios 
3 portable  units,  and  1 mobile  unit  for  new  boat. 

Increased  electrical  power  capacity  ff48,000  to  96,000  kilowatts 
Rewired  and  upgraded  Front  Dock  lighting 
Dismantled  kitchen  burning  pit  (cart  off  cardboard) 

Purchased  drag  broom  and  scarifier  for  tennis  & bocce  court  maintenence 
Purchased  new  equipment  for  badminton,  shuffleboard,  & softball. 

Reshingled  kitchen  & baker's  area  roof 

Poured  new  cement  pads  for  3 cabins  (Driftwood,  Pinewood,  & Xanadu) 
Constructed  fire  escapes  for  north  & south  balconies  of  dining  hall 
Constructed  and  installed  screens  for  office  windows 
Constructed  new  porch  and  steps  for  Beach  Lav  (men's  side) 

Refurbished  Buena  Vista  cabin  (clean-paint-repair  & cement  fireplace  hearth) 
Constructed  5 cabin  porches 

( , Pinewood,  Sandpiper,  Snug  Harbor,  & Viking) 

Installed  new  #2  septic  pump 

Engraved  & mounted  identification  plates  for  KNG  donations 

Cleared  debris  from  under  lodge 

Painted  trim  & stained  3 camper  cabins 

Painted  South  Lav.  Laundry,  Linen  Room  and  floor 

Scraped,  caulked,  and  painted  hull  & pilot  house  of  Big  Sandy 

Spread  2 loads  of  3/4"  & 1 1/2"  road  gravel 

Trees  trimmed  between  waterfront  and  lodge 

Power  washed  lodge  porch  roof 

Purchased  a 12  volt  diesel  fuel  transfer  pump 

Purchased  a 12  volt  oil  change  pump 

Purchased  a 1 quart  oil  stroke  pump 

Purchased  folding  chairs  for  lodge  (3  Dz.) 

Purchased  (10)  folding  beach  chairs  for  cabins 

Purchased  (4)  permanent  bed  frames 

Purchased  (1 1)  traveling  mattresses 

Purchased  (36)  camper  pillows 

Purchased  (6)  Recycling  barrels  & lids 

Removed  tiles  & repainted  floor  in  South  Lav.  (women's  side) 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
Boston  Public  Library 


https://archive.org/details/sandyislandcampd1994sand 


Installed  new  fluorescent  lights  in  beach  lav 
Installed  de-odorizers  in  lodge  & south  lavatories 
Sewed  & hung  curtains  in  dining  hall  & main  Lavatories 
Installed  Juice/ice  water  dispenser  & iced  tea  machine 
Purchased  walnut  high  chairs  (6) 

Purchased  dining  room  chairs  (8) 

Purchased  new  breakfast  cereal  dispensers 

Purchased  continuous-feed  food  processor  for  kitchen 

Purchased  roller  cart  for  kitchen/dining  hall 

Purchased  dining  room  silverware,  plaleware,  bowls  & pitchers 

Repaired  kitchen  grease  trap/septic  tank 

Repainted  walk-in  refrigerator,  homosote  ceiling  installed 

Repainted  kitchen  cupola 

Sealed  kitchen  dishroom  floor 

Replaced  Sandy  Island  Family  Camp  sign  (boathouse  roof) 
Painted  boat  name/Sandy  Island  Camp  on  stem  of  "Salty  Dog” 
Painted  staff  quarters,  shop  rooms  #1  & #2 
Re-fitted  tennis  court  roller  with  rebuilt  gasoline  engine 
Replaced  pilings  (4)  at  North  Dock  & Front  Dock 
Replaced  Dodge  truck  w/Chevy  Blazer  (72?) 

Purchased  new  oxygen/acetylene  torch  equipment 
Built  new  luggage  trailer  from  donated  boat  trailer 
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SANDY  ISLAND  CAMP  IMPROVEMENT  FUND 


1994  S.LCLF.  DONATIONS 


Westgate  Church 

Jim  & Meredith  Hession 

Elliott  & Dot  Silverman 

Jack  & Olive  Harvell 

Philip  Harvell 

Marilyn  & Stan  Kay 

Robert  Roper 

Richard  & Nancy  Ginsburg 

Phyllis  Paul 

Anne  & Dave  Rowan 

Jeffrey  Galper 

Carl  & Patricia  Goodwin 

Sawyer's  Dairy  Bar 

Peter  & P^  ChateUier 

Tom  & Sandra  Perrault 

Phil  & Mary  Ellen  Dooher 

Paul  & Nancy  Satwicz 

Hal  Treash 

Dick  Stuart 

Dr.  R.L.  Scribner 

Ken  & Suki  Gross 

Paul  & Janet  Santos 

Margery  Rath 

Bill  Lafleur 

Ray  & Liz  Stevens 

Betsey  Halbert 

Allan  & Alice  Gottlieb 

Don  & Louisa  Morgan 

Kurt  & Linda  Halbert 

Norma  Robbins 

David  & Nellie  Lefkovitz 

Kay  Kardos 

Mark  & Janet  Schreiner 

Grace  Steward 

Paul  Hamilton  & Mary  Ryan 

Sandra  Bloom 

Karen  Lein 

Nancy  Eberiel 

Eva  Schenk 

Roz  Holt 

Will  Shattuck 

Ron  & Linda  Waldron 

Harry  Cdien 

Casino  Niglit  Patrorrs 

Sincere  appreciation  goes  to  all  of  the  above  donors  for  their  material  gifts,  and  also  to  so  many  others  who 
gave  of  themselves  to  make  Sandy  Island  a better  place.  A list  of  those  femilies  who  assisted  with  their  sweat 
and  toil  during  the  several  "work  week-ends"  is  too  long  to  enumerate.  That  Sandy  is  indeed  a rich  oasis  in  a 
world  which  sometimes  seems  bereft  of  those  values  we  hold  dear  is  a testament  to  you.  Thanks! 
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Extra-Season  Week-End  Conferences 


The  1994  pre/post  season  week-ends  were  met  with  uncommonly  good  weather,  and  were 
accomplished  with  loads  of  hard  work  that  generally  was  well-received.  As  in  1993,  we  filled  all  (4)  pre- 
season weekend  slots  and  (3)  post-season  week-ends.  This  seems  to  be  maximum  output,  as  the  ill-feted 
Octoberfest  Week-end  of  the  late  '80s  and  early  '90s  taught  us.  In  addition,  stafiSng  is  a real  problem  coming 
at  the  end  of  a long  10-week  regular  camp  season,  elongated  by  fee  (4)  pre-season  week-end  groups,  in 
addition  to  several  earlier  woric  week-ends  to  open  fee  camp.  Though  our  actual  staffing  varied  due  to 
reasons  of  demand  and  availability,  fee  group  of  staffers  were  generally  overworked;  a staff  of  fi-om  20-25  is 
needed  to  adequately  handle  fee  operation  of  hosting  extra-season  groups. 

Most  of  our  (7)  groups  are  on  a returning  basis,  wife  a couple  groups  expressing  some  ideas  of  not 
returning.  Wife  little  or  no  other  groups  ejqsressing  interest,  it  may  be  time  to  begin  recruiting  for  fee  future. 

Rates  saw  a general  increase  of  $5.00  this  year,  though  it  was  not  universally  implemented  because 
of  prior  commitments,  internal  arrar^ements  (journal  transfers),  varied  menu  etc.  In  addition,  availability  of 
mid-week  & week-end  staffs  date  and  desireability  of  fee  week-end,  # of  chaperones,  femiliarity  wife  fee 
island's  procedures,  desired  time  of  arrival  & departure,  uncommon  program  requests,  and  special  needs  and 
arrangements  pay  a part  in  fee  negotiations  leading  up  to  confirmation.  Attention  has  been  paid,  and  good 
progress  made,  to  more  uniformly  handle  details  of  fee  week-ends,  as  fee  unique  needs  and  requirements  of 
each  conference  takes  its  toll  on  both  fee  island's  resources  and  its  staff 

The  basic  rate  schedule  is: 


# of  CAMPERS 


AGE 


75-95  100-134  135-185 


Adult  (13+) 
Kids  (4-12) 


$75.  $70.  $65. 

$40.  $35.  $30. 


I recognize,  wife  gratitude,  those  staffers  assisting  wife  extra-season  week-ends  employment. 


Rusty  Carlsten 
Carole  Carlsten 
George  Pacheco 
Wayne  Griffin 
Jeanne  Sheridan 
Mike  Michaud 
A1  Stewart 
Sue  Stewart 
Scott  Carlsten 
Joe  Tenczar 
Pat  Moriarty 
Beth  Wolfe 
Ed  Wolfe 
Jeremy  Suratt 
Jerry  Quist 
Jamie  Marden 
John  Sullivan 
Joe  Parsons 


Cheryl  Ryder 
Kara  Hall 


Katie  Carlsten 
Alex  Fritz 


Naomi  Lopin 
Jonah  Lopin 
Alayne  Rowan 
David  Todaro 
Scott  McRobbie 
Julie  Rath 


Befe  Moriarty 
Dan  Thomases 
Phil  Kormikov 
Jetmy  Chalk 
Kim  Tirtstman 
Cassie  Wickes 


Gardner  Willgoose 
Jeremy  Wonsor 
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Sandy  Island  Camp 


Pre-  & Post-Season 
Week-end  Conferences 

1994 


E)ate  # of  Rental  Group  Size  of  Rental  Staff  Revenue 


Nifihts 

Group 

Rate 

Hired 

(PRE- 

■SEASON) 

5/28 

3 

Newton  Unitarian  Church 

181 

70  A 

35  K 

17 

$10,570. 

6/4 

2 

Needham  Indian  Guides 

88 

50  A 12 

35  K 

25  2ndK 

$3,510. 

6/11 

2 

Sam  Hollo  Men's  Group 

21 

75  A 
— K 

13 

$ 1,485. 

6/18 

2 

BYMCA  International  Group  48 

65  A 

16 

$ 2300. 

35  K 


$17,865. 

(POST-SEASON) 


9/10 

2 

Westgate  Church 

173 

60  A 

35  K 

20 

$10,000. 

9/17 

2 

"Singles'’  Week-end 

100 

70  A 
— K 

18 

$ 7,000. 

9/24 

2 

Concord  New  Life  Church 

111 

75  A 

35  K 

21 

$ 6392.50 

$23,400.  Total  $41.265. 
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ISCjij  CAMPER  STATISTICS 


CAMPER  UNIT  BY  STATE 
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1995  A^KOFOSKD  PKOJECT  JLIST 


OPERATIONS  NEEDS: 


Commercial  clotlies  dryer  & staff  clothes  dryer 

Communications:  Tie  in  Moon  Shadow  & Twin  Oaks 

Computer  Upgrade  to  486 

Computer  Battery  Pack  Reserve 

Construct  bench  & lighting  at  Northwoods  landing 

Phone  System  upgrade 

Radios  Land  Base  Stations  for  Store  & Hostel 
Salary  scale  upgrade 
Trash  disposal  system 

Well  Water  pumps:  rebuild  (1)  & purchase  (1) 
KITCHEN/DEVING  HALL  NEEDS: 


Barbeque  pit/pavilion  propane-fired,  with  roof 

Dishroom  & Pot  Sink  Sprayers 

Dining  Room  Tables  level,  formica , and  purchase  (2) 

Dining  Room  vent  ridge  +/or  cupola  power  shutters 
Chairs  (8)  & High  Chairs  (6) 

Enclose/curtain  fi-ont  below  coffee  urns 

Fence  in  trash  & boxes  area 

Hot  Cup  dispenser 

G.F.I.'s  Purchase  & Install 

Kitchen  Floor  Tiles 

Ovens  moved  under  hoods 

Procure  Jelly  containers 

Install  mop-water  dump  station 

Juice/Milk  drain  system  plumbed  in 

Milk  machine  re-sealed 

Purchase  bowls,  plates,  pitchers  etc. 

Refiigerator  needed  for  service  line 
Reposition  Ansul  heads 
Resurface  walls  @ pot  sink 
Sand  & seal  dining  room  floor 
Salad  Bar/Center  Table  with  tile  top 

Salad  dressing  containers  (3),  tablecloths,  ice  cream  spade/scoops,  digital  thermometers,  and  pastry-bag  tips 
PROGRAM  NEEDS: 

Anne  Smith  Bench  (Bruce  Smith/Kathy  Halbert  donation) 

Basketball  backboard,  indoor 
Craftshop  - need  2 tie-dyeing  tables 
Karaoke  Machine 
Lodge  - folding  chairs  (3  dz) 

- video  projector 

- wireless  miaophone  repaired 

- sound  system  amplifier  needed 

- ping-pong  tables  (2) 

Lodge  Expansion  concerns 
Lodge  Pool  Table  installed 
Sand  & seal  floors  (Lodge) 

Sandwall  Lodge  - install  shelves/storage  to  left  of  fireplace 
Patterson  Shuflfleboard  Area 
School  house  floor  repainting 
School  house  tables  (formica) 

School  house  toys 
Store  - Formica  counter  top 
Store  - needs  chest  freezer 
Store  - irrstaU  GFI 
Tennis  Court  Fencing 
Val  Hall  water  line 
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SERVICE  NEEDS: 


Barbeque  Pit  Roof  constructed 
Boat  - Big  Sandy  - Scrape  & Paint  Hull 

- Sandy  II  - paint  hull  and  boot  strip 

- purchase  fenders  (4) 

- Salty  Dog  - seats  installed 

- rear  hatch  cover  installed 
Brush  Pile  (Rent  chipper) 

Cabin  staining  /trim  painting  program;  paint  floors 
Cabin  Curtain  & Rod  Program 
Consolidate  Westex  paper  goods  order 
Construction  - Wee  Hoos  cabin 

- Old  North  renovation 

- Cozy  Cove  renovation 

- Sunset  View  (deck  and  wood  stove) 

- Analto  &.  Dockside  platform  & access  steps 
> Lodge  games  loft  expansion 
Exhaust  fan  for  lodge 

Fire  Hydrants  (3)  (Val  Hall,  School  house,  fern  path) 

Fire  Tmck 
Fire  Pump 

Fire  extinguishers  (10) 

Front  Dock  Cement  Broken  Area 

Install  roll-type  paper  towel  dispensers 

Lagoon  west  wall/dredging  project  (NH  State  Inspection) 

Lavatory  - South  lav  refurbishing 

Lighting  - install  photo  cells  and  twist  timers 

Luggage  tag  system  upgraded 

Mop  Water  Dumping  Area 

Plumbing  - faucet  sets  replaced 

Pilings  Replacement  (No.Dock/Harilla) 

Porches  Replaced  (Manse,  Ritz,  Snug  Harbor) 

Pumps  - Main  Water  Pumps  repaired 
Purchase  trash  barrels  - (10)  20  gal.  round 

(6)  20  gal.  md.  tops 
(10)  32  gal.round 
(10)  19  gal.  square 
(10)  19  gal.  sq.  tops 

Purchase:  (6)  bed  Games 
(10)  mattresses 
(3)  porta-cribs 
(48)  pillows 
(144)  bed  sheets 

Recycling  (Aluminum,cardboard,grease) 

Remodel  Kum'N  Go  shower  stall 

Road  Grading  Work  Done 

Roof  Reshingjing  (Beacon  Watch  etc.) 

Septic  tank  for  north  mini-lav  & Cozy  Cove 
Shop  - Generator  (Wendell  Fund) 

- Ladder  (Wendell  Fund) 

Smoke  Detectors  (hard  wired  staflF  qtrs.  action  plan) 

Staff  Housing  - Taj  renovation 
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- Hostel  Refurbishing 

- Shop  Residence  Painting 

- Sand  & seal  floor  of  Shop  common  area 

- Update  wiring  in  shop  & dining  hall 
Tree  & Branch  Removal 

Vehicles  purchased  (2  4x4  tmcks) 

Wastewater  line  from  north  mini-lav 


WATERFRONT  NEEDS: 

Communications  - Ski  Boat  w/radio 

- Joe  T.  w/intercom,  phone,  radio. 
Kickboards  for  Instmction 
Paddle  Boats 

Portable  sound  system  for  Carnival 
PFiys  for  sailors  and  skiers 
Raft  replaced 

Sails  for  Sunfish  & Sailboard 
SCIFF  repair  or  replace 
Ski  boat  repair 
Trees  trimmed  @ waterfront 
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